TOdays TIOIEN) WED EVENT OEKRIEY

Be Great By Doing Good:

iiii Improving Operations by Automating Marketing
and Admissions Compliance

Welcome to Web Event 2 of 3



Be Great by Doing Good:
Improving Operations by
Automating Marketing and
Admissions Compliance

Alex Baydin Martin Lind
CEO and_Founder Education Vertical Manager
PerformLine Leads360

November 10, 2011



A About the presenters

A How to automate marketing and admissions compliance
A Discover
A Monitor
A Act
A Audit
A Questions

@& LEADS performmatch y)



About the Presenters

A Leads36@rovides the only enroliment management software designed for
schools that compete for students.

A PerformLinds an online marketing company focused on delivering
compliance monitoring solutions and services for higher education
YFN]SGSNERE FYR 0KSANJI €tSIR LINPOJDARSN
Independent compliance monitoring platform, offering brand protection anc
GSNATFAOFGAZ2ZY F2NI t SNF2NXY[ AYySQa Of
marketplace.
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Discover

A DISCOVER misrepresentations outlined by
the DOE

A DISCOVERe set of best practices thapply
to your needs

A DISCOVER all assets and their level of compliance

A DISCOVER how Lead Providers and their affiliates are
promoting your school
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Discover
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AfAThe institution itself, ineligide of
institution, organization, or person with whom the eligible
Institution has an agreement to provide educational programs,
marketing, advertising, recruiting or admissionss er vi c e s 0.

Source: 75 Federal Register 209 (October 29,
2010) pgs. 66958-66960

@ LEADS perform @ 7



Discover

Misrepresentation

AGYAatSIERAY3I &dulsievedtgivhichis g9t dzRSa |
communication made in writing, visually, orally, or through other
means) that has the capacity, likelihood, or tendency to deceive or
O2y Fdza S d¢

Source: 75 Federal Register 209 (October 29,
2010) pgs. 66958-66960
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Discover

Substantial Misrepresentations

A §668.72
A §668.73
A §668.74
A §668.75

Nature of Educational Program
Nature of Financial Charges
Employabilityof Graduates
Relationship with Dept. of Education

Source: 75 Federal Register 209 (October 29, 2010)

pgs. 6695856960
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Discover

Trigger Termsindicate the likelihood of
substantial misrepresentation
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Poll Question 1
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Monitor.



Monitor

A MONTIOR 24/7/365

A MONITOR with scalgble technology and human
expertise

A MONITOR through independent compliance
providers

A MONITOR self, aggregators, affiliates and sub
affiliates
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Poll Question 2
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A ACT by separating the known and trusted
Inquiry sources from the unknown

I Set up a holding area where unknown sources
can be scored

I Use that score to determine which rep is the best
fit to contact the inquiry
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PerformMatch
generates a
compliance score

Post inquiry to
Leads360

Distribute
inquiry to

Send to

admissions rep | g 90331 admissions rep Sqt:mti::;,?‘bgz
to contact standing based ‘E'“ lead provider
provider
reputation
Leads360 gets
compliance score
and inquiry form
screenshot from
PerformMatch
Send to rep most low
trained in compliance
compliance score

Employee feedback and
compliance score influence
lead provider reputation

Process complete.

Send to holding
area

Leads360 requests
compliance score
from PerformMatch

Distribute
inquiry to
admissions rep
based off
score

high

compliance
score

Send to rep

least trained in

compliance




A ACT by distributing sources that are known to
the best suited admissions rep based on
compliance training level

A ACT by further validating compliance via
email before reaching out over the phone

A ACT by using inquiry source as a factor to
LINA2NRGAT S @2dzNJ | RYA A3
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